STANDARD ONBOARDING - MAXIMUM EXPOSURE
2023 - 2024 PROJECT LIFE CYCLE
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ESCALATION COST $117.8M
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Programming Design & Preconstruction Construction
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Early release procurement packages
for long-lead items (10-14 months)
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A/E AND CM PARTNER ONBOARDING - MINIMUM EXPOSURE
2023 - 2024 PROJECT LIFE CYCLE

S100M - 2023/2024 ESCALATION COST >114.3M ig\;iﬁsll\s{l

A/E and CM

Programming Design & Preconstruction Construction

LA RC) 4 months 10 months 24 months

6 months

Early release procurement packages
for long-lead items (10-14 months)

— 8months

earlier

wwwyaughnconstruction.com/media/construction-advisory



